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Board Meeting Minutes
Thursday, September 25, 2025

Manuel Cordova, Co-Chairperson called the meeting to order at 8:12 am at the Bay Bluffs Medical
Facility, Harbor Springs, M.

Board Members Present: Carol Hansen
Craig Lively
Manuel Cordova

Board Members Absent: None

Staff Present: Lisa Ashley, Administrator, Bay Bluffs

Staff Absent: None

Others Present: Vicki Ulrich, DHHS

Consent Agenda:
Craig Lively motioned to approve the Consent Agenda, Carol Hansen supported, no further discussion.

Motion carried unanimously.

DHHS/Bay Bluffs Board Chairperson’s Report: Carol Hansen advised that she was absent from the last
DHHS Board Meeting and Bay Bluffs meeting due to illness. Manuel Cordova, Co-Chairperson reported
that we did not have a quorum at the August 19" DHHS Board meeting so, no business was conducted.
Mr. Cordova asked Lisa Ashley if she would be willing to present at a “Lunch & Learn” for MCSSA,
regarding County Medical Facilities. Ms. Ashley stated that she would be willing to do that.

Finance Report:

Monthly Financials July 2025:

Lisa Ashley provided the monthly financials for July 2025, for the Board’s review. The Board reviewed
Assets & Liabilities, Revenue, Expenses and Census. Motion by Manuel Cordova, supported by Carol
Hansen accept the Financial Report for July 2025. Roll Call Vote: Mr. Lively, YES. Mr. Cordova, YES.
Ms. Hansen, YES. Motion Carried.

Accounts Payable: The payables for August/September 2025 were presented for the Boards’ review
and approval, in the amount of $401,414.60. After a review of the payables, a Motion was made by
Craig Lively, supported by Carol Hansen to approve the August/September 2025 Accounts Payable
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Report as presented. Roll Call Vote: Mr. Cordova, YES. Mr. Lively, YES. Carol Hansen, YES.
Carried.

Contracts: None

Capital Expenditures: None

New Business:

Strategic Planning:

Lisa Ashley provided Census Protections by Month through the end of 2025, for the Board’s review and
discussion, as well as an Organization Planning Chart for April 2025 through April 2026. Rate Projection,
Reimbursement Update and Non-Available Bed Plan for 2025 — 2026 was discussed.

Annual Quality Assurance Performance Improvement Plan Review : Lisa Ashley provided the Board
with an eight (8) page Quality Assurance and Performance Improvement Program Description for 2025-
2026. Discussion was held regarding the QAPI, including program objectives, Program Scope, Program

Data, Program Design, Performance Improvement Projects, Performance Improvement Model,
Prioritization, Approval of Program, and QAPI Roles and Responsibilities.

Motion by Manuel Cordova, supported by Craig Lively to approve the Bay Bluffs Quality Assurance and
Performance Improvement Program. All Voted “Aye”. Motion Carried.

Old Business:

Work In Progress Report:

e Information Technology: Lisa Ashley reported that the Nurse call system update has been

approved by the county. The vendor and the county are working on details of payment and install
is expected in early October. Telephone system quotes are being reviewed. Resident televisions
were denied funding through capital millage. Bay Bluffs is working with Best Buy to coordinate
purchase of enough televisions to address technology upgrades and full implementation of the
new cable system.
Renovation — Apple and Birch neighborhoods: Donation for new dining furniture in Apple is being
processed. Thisincludes new tables and chairs and some community space furnishings. Donation
received through the PHSACF. Additional kitchen/dining room equipment has been approved for
purchase via the county capital millage.
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Common Space Refresh: Bay Bluffs’ team is coordinating winter projects, including painting of
common space rooms and lobby area.

Other Projects: The county and Bay Bluffs staff met with mechanical engineers regarding rooftop
unit replacement and roof replacement plans. RFPs will likely be developed to address these
larger projects for spring 2026 implementation. The 2026 capital budget is under development
and will be presented to the Board in November for consideration.

The Bay Bluffs Bond payment Schedule and Millage Funds for Capital were reviewed.

Meeting Recap: Carol Hansen gave a brief report on the MCSSA presentation regarding Alzheimer

and Dementia, stating that she learned a lot and was very impressed. Ms. Hansen advised the Board
that Manuel Cordova is now the new MCSSA President. Ms. Hansen reported that at today’s meeting
we approved the Consent Agenda, Approved the Finance Report and Accounts Payable, Discussed
Strategic Planning, Approved the AQPI plan and discussed millage funds for capital improvements.

Adjournment: The meeting adjourned at 9:35 a.m.

Upcoming Meetings: The next Regular Meeting is scheduled for September 18, 2025, at 8:00 a.m.; at
the Bay Bluffs Facility.
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Copies to: Carol Hansen, Manny Cordova, Craig Lively, and Lisa Ashley.







