%Bay Bluffs

’ Ermme! County Medical Care Facikty

Emmet County Department of Health & Human Services Board
Board Meeting Minutes
Thursday August 20, 2026

Carol Hansen, Chairperson called the meeting to order at 8:01 am at the Bay Bluffs Medical Facility,
Harbor Springs, MI.

Board Members Present: Carol Hansen

Manuel Cordova
Paul Borchers

Board Members Absent: None

Staff Present: Lisa Ashley, Administrator

Terri Hendricks

Staff Absent: None

Don Mapes, County Commissioner
Phil Alt, Contract Accountant

Others Present:

Consent Agenda: Manual Cordova motioned to approve the Consent Agenda which also includes the
Work in Progress report for the month. Paul Borchers supported, nothing further for discussion. Motion

carried unanimously.

DHHS/Bay Bluffs Board Chairperson’s Report: Per Carol Hansen the DHHS meeting was held Tuesday
August 18, 2026 nothing new to announce. Next meeting will be on September 10, 2026 . Change due to
MCSSA Legislative Conference and MCSSA Annual Conference Sept 14-15, 2026, in Frankenmuth.

Finance Report:

Monthly Financials June 2026: Lisa Ashley provided the monthly financials for June 2026 for the Board’s
review. The Board reviewed details regarding assets, liabilities and monthly expenses/income which
included total assets of $5.16 million with $3.28 million in cash and total liabilities of $2.93 million.

Motion by Manuel Cordova , supported by _Paul Borchers_ to accept the Financial Report for June 2026.
Roll Call Vote: Manuel Cordova, YES. Carol Hansen, YES. Paul Borchers, YES. Motion Carried.

Accounts Payable: The payables for July/August 2026 were presented for the Boards’ review and
approval, in the amount of $478,574.40 .
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After a review of the payables, a Motion was made by Manual Cordova , supported by Paul Borchers to
approve the July/August Accounts Payable Report with exception of a check for Nation Wide in the
amount of $7800 . Terri Hendricks will follow up on that check. Roll Call Vote: Paul Borchers, YES.
Manuel Cordova, YES. Carol Hansen, YES. Motion Carried.

Contracts: None

Capital Expenditures: None

New Business:

Strategic Planning : The Board reviewed bed capacity, staffing capacity, and discussed options to

maximize Medicaid revenue based on available staff to provide care. The Board will consider a non-
available bed plan proposal at the September meeting as a short-term strategy for managing the 85%
occupancy rules of Medicaid program. Further dialogue about long-term bed management will continue
to take place.

Old Business: None

Meeting Recap: Consent agenda was approved along with the financial reports. Discussed upcoming

CENA class and bed licensures for the facility. Facility renovations coming along.

Adjournment: Motion by Paul Borchers, supported by Manual Cordova to adjourn the meeting. All voted
“Aye”. Motion Carried. Meeting adjourned at 9:37a.m.

Upcoming Meetings: The next Regular Meeting is scheduled for Thgrsday September 17, 2026 at 8:00
a.m.; at the Bay Bluffs Facility.
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Copies to: Carol Hansen, Manny Cordova, Paul Borchers, and Lisa Ashley.




